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SENCo Briefing - Autumn 2024
Agenda:

1. New EHCP paperwork

2. Evidencing the Graduated Approach
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EHCP: Elevate Programme

Helen Georgiou, Performance & Improvement Officer, SENAR
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New EHCP template
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Focus on SMART Outcomes

Section B: Special 
Educational Needs

Section F: Special 
Educational Provision

Section E: Outcomes

Billie has a reading age of 7 
years and 3 months (April 
2024) which is below what is 
expected for her chronological 
age. This means Billie has 
difficulty in accessing her class 
documents and so is not able 
to keep up with classwork or 
read out in class without 
hesitating, which makes her 
feel embarrassed. 

Billie requires one 10-minute 
session of reading 
intervention, daily, for 12 
weeks, delivered by her 
teacher or teaching assistant. 

By the end of KS3, Billie will 
improve her reading age to at 
least 10 years, in order to help 
Billie achieve her aspiration of 
reading out in class. 
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New EHCP template
Health   
Section C:  
CYP’s health needs and how they impact 
CYP 

Section G:  
CYP’s health provision required to meet 
CYP’s health outcomes 

Section E:  
Outcomes sought for CYP linked to 
their aspirations 

Complete first.  

Use a row for each need, add more rows below and 
delete grey notes before sending draft to QA and 
issuing. 

Complete third.  

Align each provision to match the need. Delete 
grey notes before sending draft to QA and 
issuing. 

 

Complete second. 

Align each outcome to the provision and 
need. Delete grey notes before sending draft 
to QA and issuing. 

Guidance – check The Good Plan Guide for detailed 
information on the expectations of writing Section C. 
 
This section should capture the child or young person’s 
health care needs related to their SEN and include how 
the needs impact the child or young person’s learning 
on a daily basis. 
 
Where a health assessment has been received and 
there are no SEND related needs:  
  
No health needs related to child or young person’s 
name SEND have been identified at this time 
through available professional reports.   

If the health assessment information has not arrived by 
the time the plan needs to be published, please use: 

A health assessment report has not yet been 
received.  If received, relevant information will be 
considered and added to this section at the next 
available review of the plan.   

 

Guidance – check The Good Plan Guide for 
detailed information on the expectations of 
writing Section G.  

Section G must specify the health provision 
needed to meet the health needs in Section C.  

Provision by health professionals with educates 
or trains must go into Section F. For example, 
SALT goes to Section F, SALT for dysphagia 
goes in Section G.  

If there are no needs, no provision and therefore 
no outcomes in this category, please enter: As 
no health needs related to child or young 
person’s name SEND have been identified 
through available professional reports, no 
specified provision is required at this time.   

If the health assessment information has not 
arrived by the time the plan needs to be 
published, please use: 

A health assessment report has not yet been 
received.  If received, relevant information will 

Guidance – check The Good Plan Guide for 
detailed information on the expectations of 
writing Section E.  

Paragraph 9.66 of the SEND Code of 
Practice describes an outcome as the benefit 
or difference made to an individual as a result 
of an intervention.  

It is a clear goal which is stretching but 
achievable, which is underpinned by the 
provision linked to it. It should be personal 
and not expressed from a service 
perspective; and it should be specific, 
measurable, achievable, realistic and time 
bound (SMART). 

 
All outcomes should be based within the four 
SEN Areas of Need: Communication and 
Interaction; Cognition and Learning; Social, 
Emotion and / Mental Health; Sensory and / 
Physical.  Outcomes can include Preparing 
for Adulthood themes on achievement 
(education, employment), independence, 
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New plan template
Social Care  
Section D:  
CYP’s social care 
needs and how they 
impact CYP 

Section H1:  
CYP’s social care provision required 
to meet CYP’s social care outcomes 

Section H2:  
CYP’s social care provision required 
to meet CYP’s social care outcomes 

Section E:  
Outcomes sought for 
CYP linked to their 
aspirations 

Complete first.  

Use a row for each need, 
add more rows below and 
delete grey notes before 
sending draft to QA and 
issuing. 

Complete third.  

Align each provision to match the need. 
Delete grey notes before sending draft to QA 
and issuing. 

 

Complete fourth.  

Align each provision to match the need. 
Delete grey notes before sending draft to QA 
and issuing. 

 

Complete second. 

Align each outcome to the 
provision and need. Delete 
grey notes before sending 
draft to QA and issuing. 

This section should detail 
the social care needs 
identified, and the impact of 
those needs on the child/ 
young person.  

If there are no needs in this 
category, please enter: 

Birmingham Children’s 
Trust have been working 
with child’s or young 
person’s name and their 
family to identify their 
social care needs. Based 
on this work Birmingham 
Children’s Trust have not 
identified any social care 
needs that require further 
support from Social Care at 
the present time.   

If there are no needs and therefore no 
provision in this category, please enter:  

Child’s or young person’s name has been 
assessed and does not require any support 
under Section 2 of the Chronically Sick and 
Disabled Persons Act 1970.    

If there are needs, outcomes and therefore 
provision are both required. Any social care 
provision which must be made for a child or 
young person under 18 resulting from 
section 2 of the Chronically Sick and 
Disabled Persons Act 1970.  
 
NB – no provision for anyone over 18 should 
be recorded in this section.  Any support to 
an adult should be recorded in Section H2 
 
Where provision is required, ensure the 
below are considered and should be 
included:  

If there are no needs and therefore no 
provision in this category, please enter:  

Child’s or young person’s name has been 
assessed and does not require support 
under any legislation relating to children or 
adults up to the age of 25.  If at any point in 
the future it is felt that child’s or young 
person’s name needs have changed and 
that support through the Early Help Service, 
or the Children Act 1989 or the Care Act 
2014 might be required, then a referral 
should be made to Birmingham Children’s 
Trust via this link for children aged between 
0 – 18 years:  
 
 I need help with... | Birmingham Children's 
Trust (birminghamchildrenstrust.co.uk)  
https://www.birminghamchildrenstrust.co.uk/
homepage/64/i_need_help_with  
   

Paragraph 9.66 of the 
SEND Code of Practice 
describes an outcome as 
the benefit or difference 
made to an individual as a 
result of an intervention.  

It is a clear goal which is 
stretching but achievable, 
which is underpinned by 
the provision linked to it. It 
should be personal and not 
expressed from a service 
perspective; and it should 
be specific, measurable, 
achievable, realistic and 
time bound (SMART). 

It is important that 
outcomes are written in 
ways that enable:  

• progress to be 
monitored  
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REVIEWS: AR Report – reset!

 Reviewed and coproduced to focus the AR on the Outcomes, and all 
aspects that lead to these being achieved. 

 Three versions: Up to Year 8, Year 9 and Year 10+
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New AR Report template
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New AR Report template
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New AR Report template
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New AR Report template



PAGE 12

New AR Report template
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New AR Report template

Child’s or Young Person’s 
Views

Wider workflow ongoing
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New AR Educational Advice template

SEND Services 
Educational Advice

One document for all 
services to use.  Co-
produced with SEND 
Service reps in the 
Working Party.
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EHC Assessments 

• A focus on quality: of experience for families, for professional partners, for SENAR 

staff and for the EHCP

• New EHCP template developed – closely aligned with the DfE national pilot, agreed with all 
partners

• Parent Carer views documents – parent carers to tell their story once, not repeat at every stage, 
agreed with Parent Carer Forum reps

• SEND Services – standardised expectations developed, revised advice documents (by SEND 
Service reps) to align with new plan template

• Social Care and Health – standardised expectations developed, revised advice templates (by health 
and SC reps) 

Still going… 

Child and Young People’s views – work is ongoing in a larger project to widen the methods used
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EHCNA Requests 

 Professional Request: co-produced with a greater expectation to 
detail the graduated approach and involvement of the right 
agency/ies.  More agencies does not mean better chance of 
assessment! 

 Parental Request: schools will complete Setting Based Information 
document
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Professional’s Request 
and School/ Setting 
Based Information 
document: 

• Requires attainment
• Details SEND
• Details graduated 

approach
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Timeframe for change: launch plan

SEND SERVICES: 
SEPT 2024

PARTNERS: OCT – 
NOV 2024

SCHOOLS / 
SETTINGS: NOV 

2024 

GRACE PERIOD UP 
TO END OF SPRING 

TERM 2025
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Support – drop ins 

 Once a week, on successive days each week from Dec 2024 to Feb 
2025

 Drop in Dates (all 1-4pm):
Mon 2nd Dec         Thurs 9th Jan     Weds 5th Feb
Tues 10th Dec        Fri 17th Jan        Thurs 13th Feb
Weds 18th Dec      Mon 20th Jan
                               Tues 28th Jan

Express your interest in booking a slot with Helen Georgiou, who will then provide 
you with a Teams invitation. Email: helen.georgiou@birmingham.gov.uk
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Evidencing the Graduated Approach

Hugo Besterman, Director of Prime Resolution
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