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Agenda

• Using the Ordinarily Available Guidance - practitioner experience:
• drb Ignite - Multi-Academy Trust

• Wyndcliffe primary school

• Preparing for Transition:
• Good Practice from Schools and Settings

• Transition Framework

• Phase Transition projects next term

• Every Child Deserves a Good Start
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OAG – how we used it
Context: 

- 12 primary schools across drb Ignite Multi-Academy Trust, (8 Birmingham, 4 Dudley), high PPG, high SEND,

- OAG project aligned with Trust vision and values of inclusion and would support alignment across the Trust.

- Initially the assessment identified some inconsistencies in provision across the Trust.

Using the OAG: 

- Focused on aligning the graduated approach across the Trust using the OAG, through collaboration of SENCos.

- Used OAG to support curriculum development with subject leaders, SENCos and Trust Inclusion Leads.

- Provided CPD to all staff on the OAG, linked to aligned graduated approach and curriculum.

- Audit of resources, knowledge and expertise across Trust.

Impact: 

- OAG post measures identified improved awareness of OAG.

- 100% of pupils with SEND made progress from baseline assessments in reading, writing and maths.

- Ofsted reports recognise strength of curriculum, provision and adaptations. 

Next steps for us in using the OAG:

- Continue to work with parents / carers in collaboration with Birmingham PCAF.

- Continue to develop implementation of OAG, develop shared resources across the Trust including adaptive and assistive 
technology.

‘All pupils achieve the highest 

standard of educational outcomes 

regardless of circumstance or 

background’



OFFICIAL

OAG – Reflections
What worked: 

-  Significant improvement in awareness of OAG. 

- Alignment of graduated approach and improved provision for pupils.

- Collaboration key – all leaders are leaders of SEND.

- Positive and inclusive mindset – putting the pupils at the centre.

Challenges: 

-  Supporting some staff with their mindset and understanding.

- Resourcing provision can be a challenge but creativity and working across the Trust supports.

- Developing the expertise of some staff, supported by working with external agencies to provide this.

Questions

Ali Quinn (Trust Inclusion Lead): aquinn@drbignitemat.org 

Changing lives together

One Trust One 

Organisation

mailto:aquinn@drbignitemat.org
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OAG – how we used it
Context: 

• Wyndcliffe Primary School. 

• Resource Base with 46 young people with EHCPs 

• Currently working with  150  families CYP on SEND Register

Using the OAG:

• Ordinarily Available Provision Guidance  OAG  towards Inclusion Quality Mark

Action: 

• How confident are teachers in understanding and removing barriers to learning needs within WPS setting? 

• Are teachers working in partnership with parent / carers to understand needs of CYP and to plan and review 
support strategies within the Graduated Approach?

• Co-Production events outside agencies

Impact: 

• Greater support for our students with ASC 

• Staff Training to raise HQT and pupil progress
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OAG – Reflections
Next steps for us in using the OAG:

• Staff training

What worked: 

• Inclusion Quality Award Centre of Excellence

• Outstanding OFSTED

• Good review for Resource Base

• Parents support

• Senior Leadership team

Challenges: 

• Staff reading OAG and understanding

• Focus towards parents of ASC pupils

• Parents language needs

• Outside agency sign off of paperwork within timescales
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Using the OAG – support to schools

How are you using the OAG in your school?

Have you experienced any barriers in using this?

Is there anything you think that could help you in overcoming these barriers?

Survey link to share your views 
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Transition – Ordinarily Available Guidance
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Transition OAG
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Transition OAG – General Resources
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Transition – OAG Phase Transfer



OFFICIAL

Transition OAG – Parent/ Carers
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Question

• Is it helpful for the links for parents to stay in the setting’s 

OAG document or be solely in a parent’s OAG document?
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Transition OAG – Parent/ Carers
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Transition OAG – New to Setting
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Transition OAG – New to Setting
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Transition OAG – Phase Transfer
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Transition OAG – Phase Transfer
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Transition OAG – Phase Transfer
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Transition LAP Framework
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Transition OAG – Target Cohorts

Action Research Opportunity

• Identifying target phase transfer cohorts

• Settings across the city

• Using the Transition OAG at universal and targeted support

• Work with parent/carers, CYP and key staff

• From now until July with a follow up in mid-September

• Provide feedback on the draft Transition OAG – better if…
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Transition
18th March ‘25

By end of day

Register an Interest in project

March 20th  

via TEAMS

1pm

Briefing session for schools/settings involved

Assessment Phase for settings 

Baseline Measures 

24th March - 4th April 25 Planning meetings with LA leads 

Focus activity identified & Project Plans drafted

28th April – 18th July 25 Implementation Actions 

Post measure collection 

Reviewing and Reflecting  & Preparing Stories of Implementation

5th – 16th May ‘25 Individual drop-ins for schools/settings with LA leads

w/c 15th September ‘25 Check-ins with receiving settings 

Check-ins with parents and CYP

Review and Reflection
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Transition – Contact Details

To express an interest please email both by Friday 14th March.

• Natalie Cooper – Natalie.Cooper@birmingham.gov.uk

• Heather Wood – Heather.Wood@birmingham.gov.uk 

mailto:Natalie.Cooper@birmingham.gov.uk
mailto:Heather.Wood@birmingham.gov.uk
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Every Child Deserves a Good Start

Rationale:

- Identification of pupils that require additional transition 

- Improve information sharing between primary and secondary 

schools

-  Enabling secondaries to coordinate effective transition 
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Transition Spreadsheet 
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Impact:

- ‘Great initiative. Will help make things universal for all with no 

missed information hopefully’ Primary SENCO 

-  ‘I didn’t realise how secondaries used the information before’ 

Primary SENCO

- Consistent approach to sharing information 

- Primary school workload 

- Enables stake holders to identify pupils in need of additional 

transition. 

- Early return enables secondary transition to be more targeted 

and successful. 
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